
 

 

 

 

 

Annual Report 2013-2014 
 

Families ACT was established in May 2006 as the first independent peak body representing 

organisations and individuals working with children, young people and families in the ACT and 

surrounding area. The peak’s origins were in the Family Support and Parenting Network (FSPN). 
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Foreword from the President and Executive Officer 
 

Since the AGM in 2013 Families ACT has had a very busy and productive year. One of the most 

significant achievements has been the co-location with the Youth Coalition. The move has been 

the culmination of an evolving partnership built over the past 3 years. Co-location offers new 

scope for joint projects and operating efficiencies which can deliver additional funds for both 

Families ACT and the Youth Coalition’s work. 

Capacity building has been a major focus in 2014 with Families ACT either delivering its own 

training or partnering to develop training modules. The training has been very successful with 

participants commenting on how useful and practical they have found it. 

Families ACT enjoys a very positive relationship with government, in particular with the 

Community Services Directorate which assists in facilitating the advocacy role of the organisation. 

Families ACT also continues to develop its partnership with ACTCOSS as the leading peak 

organisation representing the Community Sector in the ACT. 

We are most appreciative of the hard work and support of the Board and Advisory Council in 

2013-14. 

Over the past twelve months Karen Rendall, Dylan Daniel Marsh and Karen Ferraris have all left 

the Board and we thank them for their contribution. Special thanks go to Camilla Rowland, who 

will be stepping down after 4 years on the Board and a number of years before that on the 

Management Committee. Camilla played a key role in securing the funding to allow the 

organisation to grow into what is has become today.  

During the last year we have welcomed Mary Pekin (Vice-President), Justine Harper and Stephanie 

Males to the Board and have benefitted from their wealth of experience. 

The Advisory Council has seen the departure of Kate Cvetanovski, Sonya Roelofse, Jo Courtney, 

Kerry Bargas and Merlin Baker. Their skills and knowledge of the sector will be missed. However 

the new members - Penny Coulter, Sue Pobjie, Gen Lai, Kerry Fitzroy & Katie Crawford bring new 

qualities and experience to the Council. 

Our recent member survey saw an increase in the number of members who were very satisfied 

with the work of the peak, however we remain very aware of the challenges ahead given the 

current national policy climate. 

 

Fiona MacGregor   Will Mollison 

President    Executive Officer 
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Our Mission 
 

Families ACT is a territory peak, not-for-profit, organisation, that takes a broad view of what 

constitutes a family. We strive to improve the wellbeing of all families in the ACT and surrounding 

region.  

 

Our Objectives 
 

 Promote a policy environment which addresses the needs and interests of children, young 
people and families in the ACT and surrounding region, with a focus on those who are 
marginalised or vulnerable.  
 

 Work with government to develop strategic policy which impacts positively on children, young 
people and families. 

 
 Advocate for member organisations providing social services to children, young people and 

families. 
 

 Build the capacity of the sectors providing services to children, young people and families. 
 

 Collaborate with member and other interest groups to work on common policy issues affecting 
children, young people and families. 

 
 Encourage and promote best practice and collaborative service delivery among all family 

support services within the sector. 
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Introduction 
 

Our key areas of work over the past year revolved around advocacy, sector development, policy 

development and, partnership activities. 

 

 

Advocacy 
 

Families ACT’s principal purpose is to advocate for the best interests of children, young people and 

families and the sector that supports them.  

 

Relationship with ACT Government 

We have developed a strong working relationship with the Territory Government, cultivating an 

environment that facilitates dialogue. The Community Services Directorate has partnered with us 

on sector development and sought our advice around policy and training issues.  

 

We have assisted in revising the Active Holding guidelines, and sat on the Community Support 

Infrastructure Grant Assessment panel and CYFSP Evaluation Reference Group. Most recently we 

have been invited to join the Child and Family Centre Service Model Redesign Reference Group. 

 

Advocacy Strategy 

Families ACT has resolved that advocacy around key social justice issues (e.g. income support, 

housing, employment and education) is more effectively pursued in collaboration with other peak 

bodies, in particular ACTCOSS. For its part, ACTCOSS is working with the sector to focus its 

lobbying of government to a much smaller set of demands and work with its members in a more 

systematic way to promote these “asks”. 

It is easy for small organisations to waste time and energy in ineffectual advocacy activities. 

Indeed it has been suggested that one of the reasons the community sector does not have the 

advocacy impact of business and other influential interests is because its messaging to 

Government is scattered; the sector tends to have too many “asks” and fails to act in an organised, 

concerted fashion.  

Federal Budget response 

May’s Federal Budget saw a range of measures that will impact negatively on vulnerable people in 

the community. Families ACT is working with ACTCOSS and the Youth Coalition to advocate against 

a number of initiatives which run counter to principles of social justice, for example in the area of 

income support. 
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ACT Budget submission 

Families ACT’s submission to Government for the 2014-15 ACT Budget urged investment in 

programs to reduce inequality, targeting the people and communities we know are most likely to 

drive demand for services.  

Families ACT continued to promote the value of early intervention and prevention, with a focus on 

ensuring the best possible services are in place to support parents in raising their children. We 

stressed that parenting programs are needed across the spectrum to support parents. We argued 

that resources for programs should be allocated after consideration of evidence based research 

into which are most effective. CSD has subsequently contracted KPMG to review its funding of 

parenting programs. Families ACT is also researching parenting programs and will share its findings 

with Government to assist in decision making. 

Families ACT also recommended that ACT Government change the way it procures services from 

the Community Sector, noting that competitive funding models continue to negatively impact on 

the sector’s ability to provide the best possible support to families. Chief among these deficits are: 

 The tension between a competitive funding model and the benefits of collaborative and 

integrated service delivery approaches 

 The impact of resource intensive tendering and reporting processes on Community Sector 

organisations’ capacity to provide services and 

 Inadequate and/or short-term funding threatening the viability of Community organisations. 

Families ACT pointed to the paper it has developed and submitted to CSD proposing an alternative 

model for the distribution of new money that: 

 Saves on resources on the part of both government and CSOs 

 Efficiently identifies and mitigates funding risks 

 Is collaborative at its core 

 Emphasises the ongoing viability of CSOs 

 Encourages mature relationships between government departments and CSOs 

 Links the process to positive outcomes for those receiving services (e.g. families, children). 

 
CSD is currently modifying its procurement processes as part of the Community Sector Reform and 

Red Tape Reduction processes. 
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ACT Budget Response 

Families ACT praised the ACT Government’s response to the Federal Budget’s severe cuts to health 

and welfare spending by committing to new initiatives aimed at improving services for children, 

young people and families, in particular: 

 The launch of a Local Services Network in West Belconnen, rolling out key elements of the 

Human Services Blueprint, which is built on the principle of facilitating access to support by 

offering this in people’s local neighbourhoods 

 The development of a single Human Services Gateway bringing together a range of government 

and community services into a one-stop referral/íntake service hub 

 The expansion of the Strengthening Families project for up to 50 families with complex needs – 

involving the development of an individual plan with each family and a specially tailored service 

package to support this. 

The Government also committed to the implementation of the Out of Home Care Strategy. While 

applauding the new Out of Home Care Strategy and its emphasis on returning children and young 

people to their families, we expressed concern that the strategy will be challenging and expensive 

to deliver and needs to be adequately resourced if it is to be successful. 

 

 

Sector Development 
 

The past 12 months has seen a significant increase in Families ACT’s sector development activities. 

There have been four areas of focus: 

 A forum on Co-design run in partnership with the Youth Coalition 

 A partnership with CSD to roll out Practice Framework training, in the first instance to CYFSP 
agencies 

 Trauma Informed Practice training 

 Partnering with CSD to develop and roll out Casework training for youth engagement workers. 
 

Co-design Forum 

In June the Youth Coalition and Families ACT held a forum on Co-design. This built on 

conversations at the 2013 ACT Youth Affairs Conference, and training provided for ACTCOSS by 

TACSI (The Australian Centre for Social Innovation). The purpose of the forum was to provide 

space for front-line workers to discuss about what Co-Design is, what scope they have for Co-

Designing with clients, and first-hand accounts of using Co-Design principles as part of service 

design and service delivery. The day was co-facilitated by Design Managers Australia with 

presentations by Inspire Foundation and DUO. The forum for practitioners we organised in 

partnership with the Youth Coalition, was well attended and received. 

Practice Framework 

This year has seen the rolling out of the Practice Framework to CYFSP agencies. The Framework, 

developed and piloted by Families ACT between 2011 and 2013, is a valuable tool for working with 

vulnerable children, young people and families. Key features of the Framework include promoting 
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collaboration between government and non-government organisations, promoting reflection and 

embedding a culture of evidence-based practice. 

 

Families ACT has played a key role in shaping the training for the roll-out, using lessons learnt from 

the pilot training program. The components of the training will be offered two to three times a 

year, on an ongoing basis. We are also actively involved in delivering the training component on 

collaboration and partnership. 

 

Trauma Informed Practice Training  

Following an approach from the Community Services Directorate, Families ACT offered to provide 

Trauma Informed Practice Training for the sector. We have now held two workshops and the 

response has been overwhelming. The first session booked out within 24 hours of being 

promoted, while the second has been filled by those on a wait list. 

 

The one day courses provides information and tools to assist workers in their daily interactions 

with clients who experience the effects of unresolved trauma. The training explains why `trauma 

informed' practice is necessary, what it involves, and how its core principles of safety, 

trustworthiness, choice, collaboration and empowerment can be integrated into existing ways of 

operating. It addresses how to reduce the possibility of re-traumatisation within services, and the 

benefits of a trauma informed approach for both clients and workers. It also equips participants 

with basic knowledge and skills which can be applied and adapted to their role/s within their 

particular service settings.  

 

Trauma Informed Training for Workers is being presented by Adults Surviving Child Abuse (ASCA). 

It is planned to run more of this training in the coming months. Families ACT has offered the 

training at a heavily subsidised rate in recognition of the critical need for this type of support in 

the sector. 

 

Casework Training for Youth Engagement Workers 

At the April meeting of CYFSP Directors, Families ACT President, Fiona MacGregor and Executive 

Officer Will Mollison raised the need for training in casework for youth engagement workers. We 

argued that the current cohort of entry level workers would benefit greatly from this type of 

training. While Families ACT offered to fund the training there was a consensus at the meeting 

that the training should be provided utilising CSD’s Workforce Training and Development funds.  

 

Subsequently Fiona and Will worked with the trainer, Grace Leotta to design the course. The youth 

Case Work training builds on existing Youth Workers’ skills to provide a case work framework, core 

knowledge and skills within the context of the Practice Framework. The training provides an 

opportunity to develop practical skills and strategies to engage young people in case work, have a 

holistic understanding of young people’s needs, co-design a plan to meet those needs to enhance 

safety and wellbeing, and facilitate and support referrals to others services. The training program 

encourages reflection on practice and sharing of experience and ideas. The training has recently 

been delivered.  
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Research and Policy Development 
 

Families ACT has undertaken to conduct one major policy piece of work each year. This year we 

are conducting research into the range of parenting programs available to families in the ACT and 

their efficacy. 

 

Parenting Program Research Project 

Families Act has been advocating the benefits of early intervention as part of its policy platform for 

the past two years. In our 2013 ACT Budget submission we argued the need for increased funding 

for parenting programs. 

 

Families ACT’s Parenting Program Research project is a major initiative intended to inform future 

policy and practice directions, and serve as a guide for service providers in making evidence-based 

decisions when determining for example which programs to run and which population groups to 

target. The objectives of the research are to: 

 articulate the issues that parents are seeking support and assistance on 

 identify the range and type of parenting programs currently being implemented in the ACT by 

both government and community service organisations 

 identify a range of effective and promising parenting programs. 

 

A project scoping paper, completed in February, proposed a research design and methodology 

including focus groups with key service providers, mapping parenting programs in the ACT and a 

rapid literature review. 

The focus groups have been undertaken and the mapping survey is almost finalised, with the 

literature review scheduled for late September. The project is due to be completed in October. 

Fortuitously the research has coincided with a review by CSD of the parenting programs it funds and 

the Directorate is keen to utilise our findings to inform their considerations. 

 

 

Partnership Activities 
 

Families ACT seeks to support the development of collaborative approaches and partnerships with 

members, peak bodies, government agencies and other services. 

 

Co-location 

Families ACT’s major partnership activity over the past year has been co-location with the Youth 

Coalition. The move has been under discussion for the past 2 years, initially between the Director 

of the Youth Coalition and Executive Officer of Families ACT, then subsequently at a Board level. 

The co-location is the result of significant planning underpinned by the belief that the cornerstone 

of successful partnerships is respect. Most important in the process was lengthy consideration of 



Families ACT Annual Report 2013 - 2014     10 

what the two organisations had in common and what distinguished one from the other. This 

process was considered essential to ensure that the co-location would not be a merger that 

subsumed either organisation’s identity.  

Once these critical issues had been resolved, contractual arrangements were formalised through a 

co-location agreement. While the document was prepared by solicitors, the brief was that the 

agreement should be as concise as possible and in plain English, in harmony with the spirit of the 

partnership between the two organisations. 

Co-location offers new scope for joint work and operating efficiencies which can deliver additional 

funds for both Families ACT and the Youth Coalition’s work. 

Co-location has delivered immediate benefits to Families ACT. The organisation has been able to 

purchase administrative support from the Youth Coalition, allowing us to deliver activities that 

benefit members like the Trauma Informed Practice training. 

Other partnership activities 

Other partnership activities have included: 

 Participation in ATODA’s Under 10% Project. The Project aims to bring the Territory smoking 

rate below 10% and targets both the community sector workforce and its clients. The rationale 

for involvement is twofold. On the one hand, smoking has a negative impact on workplaces in 

terms of loss of productivity and poor modelling to clients. While on the other, the cost of 

smoking plays a major part in the poverty of the most vulnerable families (who are over-

represented among smokers). The project has provided an opportunity for Families ACT to join 

ATODA, a reciprocal member, in a first partnership.  

 A joint submission with CREATE Foundation and the Youth Coalition in response to the draft 

Out of Home Care Strategy 

 Consultation/planning with ACTCOSS on early intervention, income support, the ACT Budget 

response and other issues. 
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Other Work 
 

Support to Members & Other Key Stakeholders 

Apart from the training and information services that the peak provides, we also respond to a 

number of enquiries and provide support and mentoring to members. This includes sitting on 

interview panels, providing feedback and editing documents and providing advice in developing 

submissions. We have also consulted to Families Australia about the logistics of establishing a 

small standalone agency based on Families ACT’s experience over the past 3 years. 

Member input into Families ACT’s Activities 

In June each year we ask our members and other key stakeholders to tell us how they think we’ve 

performed over the last 12 months. 

The issue of the peak’s visibility, identified in the last survey were not raised again this year, 

suggesting Families ACT is developing a higher profile. Feedback from survey respondents was 

very positive. Perceptions were that Families ACT: 

 achieves a great deal on modest resources 

 has a high standard of leadership 

 maintains good relationships with members and other key stakeholders 

 has made a positive move in co-locating with the Youth Coalition 

 provides high quality training. 
 

The key area identified for improvement was information dissemination and support for front line 

workers. Priorities for members and stake holders included: 

 increased advocacy work particularly in the light of the Federal Budget 

 increased capacity building activities 

 increased policy development. 
 

Membership of Forums 

We have an ongoing presence at a range of forums including the Child, Youth and Family Services 

Program CYFSP Directors’ and Practice Leaders groups, the ACT Council of Social Services 

(ACTCOSS) Peaks Forum, the Community Sector Leaders Forum (CSLF).  
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Our Members 

We have 25 member organisations: 

 Anglicare 
 Alcohol Tobacco and Other Drug 

Association ACT 
 Barnardos Australia 
 Belconnen Community Service 
 Beryl Women Inc 
 Catholic Care 
 Communities@Work 
 Connections ACT Inc 
 Domestic Violence Crisis Service 
 Doris Women's Refuge Inc 
 Duo 
 Early Intervention and Prevention Service 
 Family Relationship Services Australia 

 Karralika Programs Inc 
 Marymead Child & Family Centre 
 Northside Community Service Inc 
 Parentline 
 Post and Ante Natal Depression Support 

and Information Inc (PANDSI) 
 Relationships Australia Canberra & 

Region 
 The Smith Family 
 Southside Community Services Inc 
 UnitingCare Kippax 
 Woden Community Service 
 Youth Coalition of the ACT 
 YWCA 

 

Our Board 
Fiona MacGregor (President) 

Mary Pekin (Vice-President) 

Sandy Lollicato (Public Officer) 

Camilla Rowland 

Justine Harper 

Stephanie Males 

 

Our Advisory Council 
Sandi McGowan 

Penny Coulter 

Sue Pobjie 

Gen Lai 

Garry Fry 

Lee Maiden 

Kerry Fitzroy 

Katie Crawford 

http://www.anglicarecg.org.au/html/s01_home/home.asp
http://www.atoda.org.au/
http://www.atoda.org.au/
http://www.barnardos.org.au/barnardos/html/canberra_centres.cfm
http://www.bcsact.com.au/
http://www.beryl.org.au/
http://www.centacare-canberra.org/web.php
http://commsatwork.org/
http://www.dvcs.org.au/
http://www.frsa.org.au/site/
http://karralika.org.au/
http://www.marymead.org.au/
http://www.northside.asn.au/
http://www.parentlineact.org.au/
http://www.act.relationships.com.au/
http://www.act.relationships.com.au/
http://www.thesmithfamily.com.au/site/page.cfm?u=123
http://www.sscs.org.au/
http://www.kippax.org.au/index.php
http://www.wcs.org.au/
http://www.ywca-canberra.org.au/

