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Introduction 
This report provides a brief commentary of Families ACT’s work throughout the 2018-19 year and an assessment 
of our performance based on our annual member and stakeholder survey. The survey was conducted through 
early July 2019. For each deliverable this and last year’s results are presented side by side for comparison. 
 

1. Advocacy and Media 
Families ACT provides advocacy and representation through our work with media, Government and other peak 
bodies, such as ACTCOSS. 
Homelessness and housing affordability remain key concerns for us. Because this frequently affects young 
adolescents, we have worked closely with the Youth Coalition of the ACT in the past 12 months to support their 
focus on child homelessness. In late June the ACT Government announced funding for the Youth Coalition's 
proposed scoping work to provide homelessness services for children aged 10-15. 
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2. Capacity Building Contributing to Sector Development 
Families ACT aims to support workers and services to build their capacity to work with children, young people and 
families in the ACT. Members see sector development as a key element in our activities and we have continued to 
provide training in the Practice Framework and Strengthening Families methodologies, as well as supporting the 
Joint Case Review process. 
 
In their responses to the 2018 survey members and stakeholders asked us to deliver the Casework Framework to 
build the capacity of practitioners working with families. In response, in the last 12 months we have developed 
and piloted the Casework Reflective Tool. 
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3. Policy Development 
Families ACT supports its advocacy activities with research and policy papers. In their responses to the 2018 
survey members and stakeholders asked us to progress our policy work on the middle years. 
 
In the past year, we continued our policy work around wellbeing supports for middle years children (aged 8-12), 
developing a policy paper for ACT Government. The ACT Government has adopted all of the recommendations of 
our paper 'The Missing Middle - supporting middle years children in the ACT', with the ACT Education Directorate 
agreeing to prioritise wellbeing across the ACT schools survey. With middle years now firmly on the government 
agenda as a priority issue for 2019-20, Families ACT is working with the ACT Government to advise on middle 
years issues across the policy spectrum. 
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4. Leadership and Innovation 
As a peak body, an important role of Families ACT is to provide leadership and innovation in areas relating to 
children, young people and families. We believe that we provide this through our core work – advocacy and 
representation, capacity building, policy development and partnership. 
 
Over the past 8 years we have developed a suite of tools to assist practitioners working with families. This 
included the creation of the CYFSP Practice Framework, and successfully advocating for the adoption of Joint Case 
Reviews. We have promoted and auspiced the Strengthening Families Approach, and in the past 12 months have 
developed and piloted the Casework Reflective Tool, which will be utilised by all casework agencies in the CYFSP. 
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5. Information and Advice 
One of Families ACT’s roles is to communicate information and provide advice to members and stakeholders. 
Some of the ways we do this include email communications, our Blog, our website, Facebook, Twitter, our 
YouTube channel (video of our events/forum presentations) and participating in networks and forums. 
 
Past feedback from members convinced us to invest in social media and a blog, rather than producing a regular 
newsletter. We therefore regularly post to Facebook and Twitter, including supporting and sharing member 
organisations' posts, and we produce a Blog, posted on our website and shared online, about timely issues of 
relevance to the sector. 
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6. Collaborative Approaches 
Families ACT values its collaborative relationships with members, other services, peak bodies and government. 
For example, we worked closely with practitioners in the development and testing of the Casework Reflective 
Tool. Through our membership of the CYFSP Workforce Development Sub-Committee, collaborating with ACT 
Government and community sector organisation representatives, we have been able to improve staff 
development opportunities for the sector.  
 
In 2019 ACT Shelter has moved premises to co-locate with Families ACT and the Youth Coalition of the ACT. This 
has enabled our three organisations to work more closely together on successful policy approaches 
advocating for improved affordable housing and homelessness supports, particularly for children. Our three 
organisations have benefitted from combining and sharing our varied skillsets and experience. 
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Member Feedback 
Respondents identified themselves as: 

 staff member of a Families ACT member agency - 32.43% 

 staff member of another non-government organisation - 59.46% 

 staff member from a government agency - 5.41% 

 an interested stakeholder - 2.7%. 
 
Given that 59.6% of respondents indicated they were staff members of a non-FACT organisation, yet our  
survey distribution list mainly targeted our members, we are confident that this indicates a number of 
respondents were not aware their organisation was a member of Families ACT. We will address this lack of 
awareness in the coming year in our communication strategy.. 
 
Of the respondents: 

 frontline workers comprised 21.62% 

 program coordinators or team leaders comprised 24.32% 

 program managers comprised 18.92% 

 senior managers comprised 8.11% 

 directors or executive officers comprised 27.03%. 
 
This represents a much greater spread of agency staff than last year. It was particularly rewarding to see frontline 

worker participation jump from 3.03% to 21.62%. 

This year the number of those who completed our survey rose from 33 to 37. Given the increased participation 
rate, we believe that this year’s results may be a more accurate reflection of member sentiment than in 2018.  
As with last year’s survey, a number of respondents provided written feedback – the most valuable input for 
reporting and planning purposes.  
 
Our members were most satisfied with our Leadership, Innovation and Collaborative work (78%).  
We were rated lowest in our provision of Information and Advice. This area is a challenge for us as a small 
organisation juggling a number of activities. We have adopted social media in an attempt to be more effective in 
communicating what we do, however this is clearly the area that is open to the greatest improvement.  
 

Strengths 
Feedback from survey respondents was very positive. Some of the comments received were: 

 I think, given the limited resources, the FACT staff team and board are doing a great job.  

 Families ACT continues to be a well-respected peak body in the ACT. The organisation reflects the views of its 
members and seeks advice and ideas from a large range of stakeholders when looking to identify an area for 
development or progress policy.  

 Really pleased with the work completed by the Families ACT team. Will is an excellent spokesperson and 
collaborative colleague. His insights are powerful yet respectfully given so that all levels of government and 
sector usually engage.  

 For a small team you seem to be involved in a lot of big picture work. Sometimes it is hard for us to see the 
'behind the scenes' work but you are kicking goals so it's good to know that's all happening.  

 I wasn't aware of your facebook group and that this is how you disseminate information. I don't use a lot of 
social media but will follow your page now! Thank you.  

 Your communication and commitment to the sector is excellent. 
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Areas for Improvement 
No common area was singled out for improvement, but some suggestions included: 

 [Development of a ] Middle Years Strategy for ACT and Advocacy for funding to develop Middle Years 
Resources and Programs. 

 It would be great if more funding from non-government sources could be obtained to increase capacity to 
continue, and expand upon, the great working you are doing. 

 Providing opportunities for more organisations to engage with upcoming plans and developments.  

 I believe Families ACT can improve by sharing information on good projects/program and evidence from other 
jurisdictions as well as what is happening in the federal space.  

 Be louder.  
 

Priorities 
A number of respondents identified sector development as a key priority: 

 I really value the work done in sector development, particularly related to the case work tool and redesigned 
practice framework, as well as the suite of tools training.  

 I feel the work that has gone into the JCR project has been instrumental for focus on best practice in the 
sector. I would like to see more focus on this area, as I believe there are still service lines in the sector that 
don't prioritise the JCR's enough  

 The trauma training you provided a few years ago was really great. Training around areas like this is useful - I 
know other organisations provide this training but the low cost training you were able to organise, and 
including non-CYFSP organisations was really useful.  

 I think we need to see an increase in support for families affected by domestic violence including an 
increasing in the training provided to frontline workers to equip them to more effectively support these 
families.  

 
Many felt that policy and advocacy activities should be a focus of our work, a number of areas were identified but 
only the middle years and support for community sector organisations in future procurement processes were 
agreed upon. Some of the comments were: 

 Policy development and advocacy are core to changing minds within government and building stronger pieces 
of legislation and governance. 

 In advocacy…there also seems to be a lot of work still to be done around the middle years and schools 
working better with community organisations. There could be a lot of work happening in these areas behind 
the scenes, and I just don't know about it yet!  

 Continuing the advocacy for the missing years cohort of children who fall through the gap of service systems.  

 Advocacy for not for profit organisations in an uncertain funding environment where for profit agencies are 
competing.  

 Families ACT should be focussing on actively supporting members to improve their services and actively listen 
to and support them over the next few years to ensure that they are best able to respond to the early support 
by design strategy/commissioning for outcomes. This should include a very strong advocacy and 
representation position as members may find it difficult to voice these concerns themselves, particularly if 
CSD opts for an open tender process.  

 

Conclusion 
All members and stakeholders who responded to our survey suggest were satisfied or very satisfied with Families 
ACT’s performance. Respondent feedback continues to provide valuable input into our planning, however it is 
important to recognise that in some cases the work that members would like to see expanded on and prioritised 
by Families ACT currently exceeds the organisation’s capacity. Families ACT’s Board and Advisory Council have a 
strategic plan which they review regularly to determine which areas to prioritise in future planning.   
 


